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D l i Q lit P d t th A il WD l i Q lit P d t th A il WDeveloping Quality Products the Agile WayDeveloping Quality Products the Agile Way
 Scope (feature set) isScope (feature set) is

driven by predefineddriven by predefined
budget (cost)budget (cost)
and schedule (time)and schedule (time)
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B i SB i SBasic ScrumBasic Scrum
 TimeboxedTimeboxed minimini--development cyclesdevelopment cycles
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U R h O dU R h O d Use Rough OrderUse Rough Order
of Magnitudeof Magnitude
(ROM) t h i(ROM) t h i(ROM) technique(ROM) technique
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U R h O dU R h O d Use Rough OrderUse Rough Order
of Magnitudeof Magnitude
(ROM) t h i(ROM) t h i(ROM) technique(ROM) technique

 Estimate a rangeEstimate a range
of Sprints where of Sprints where 
release will occurrelease will occur

Copyright © 2009-2010 Leading Software Maniacs, LLC. All 
Rights Reserved.



Scheduling Agile Delivery DatesScheduling Agile Delivery Dates

U R h O dU R h O d Use Rough OrderUse Rough Order
of Magnitudeof Magnitude
(ROM) t h i(ROM) t h i(ROM) technique(ROM) technique

 Estimate a rangeEstimate a range
of Sprints where of Sprints where 
release will occurrelease will occur

 (You can map key(You can map key
milestones on top)milestones on top)p)p)
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Words of AdviceWords of Advice

B t P tiB t P tiBest PracticeBest Practice

The benefit of incremental product buildingThe benefit of incremental product building

“You’ll “You’ll rarelyrarely be remembered for missing a be remembered for missing a 
feature …feature …

but, you’ll but, you’ll never be forgotten never be forgotten for missing a for missing a 
schedule.”schedule.”schedule.schedule.
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