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Meeting the Needs of Software
Developers

Background
Developers get the best assignments

They are satisfied with position, work, and
future

Jse creative techniques to find and hire the
nest

~requently communicate
Ensure that project decisions have team buy in
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Meeting the Needs of Software
Developers

We'll focus on
= Addressing staff needs
= Motivating through performance reviews
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Meeting the Needs of Software
Developers

Maslow’s Hierarchy of Needs definitions
= (in bottom to top order)

Definition Highlights
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Meeting the Needs of Software
Developers

McGregor’s Theory X and Theory Y
= Theory X &
organizations Y

Y

take a lot more
management | |

heoryx l_leoer
* Theory Y allows [ SR
yOU tO Iead empower staff

“I work ‘cause I "I work ‘cause I

have to” want to”
N,
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Meeting the Needs of Software
Developers

Combining Hierarchy of Needs with Theory X /Y

= The top is
where your

team needs to
be

= Don't forget
YOURSELF, too!

Leading
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Meeting the Needs of Software
Developers

Special situations
= Bring out those on the team that don't really
participate

= Congratulating minor accomplishments
(especially for a Theory X developer who could
become Theory Y)
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Meeting the Needs of Software
Developers

Best Practice

= Put yourself in your employee’s shoes ...
Yes / No | I, the Employee ...

Know how I am performing
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Know what I need to do to advance

Have regular reviews with management

Leading
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Meeting the Needs of Software
Developers

How'd you do with the checklist?
= If you checked more than two, great!
= Otherwise, not so good ...

= According to Managing for Dummies, there are
real benefits for frequent performance
appraisals
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Meeting the Needs of Software
Developers

Simple steps to take
= Proactively prepare annual appraisals

= You are ultimately responsible for the
employee’s appraisal!

= Perform frequent mini-appraisals
(prefer monthly)
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Meeting the Needs of Software
Developers

A Final Word

Addressing staff needs and giving frequent

performance feedback can have immedate
benefits

= Free up more of your time
= Motivated employees
= Improvement in performance
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