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A I fl i b hi d k j tA I fl i b hi d k j t An Influencer is behind every key project An Influencer is behind every key project 
decisiondecision

Company

Customer

Employee
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I t d i th D i i P idI t d i th D i i P idIntroducing the Decision PyramidIntroducing the Decision Pyramid
 Story Time…Story Time…

1.1. Probability of failureProbability of failure
2.2. Decision to attempt all featuresDecision to attempt all features2.2. Decision to attempt all featuresDecision to attempt all features
3.3. It didn’t go quite as expectedIt didn’t go quite as expected
44 Wh t th d i i it i ?Wh t th d i i it i ?4.4. What was the decision criteria?What was the decision criteria?
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I d i h D i i P idI d i h D i i P idIntroducing the Decision PyramidIntroducing the Decision Pyramid
 Let’s group Stakeholders into decision makers Let’s group Stakeholders into decision makers 

D i i k D i ti

(“(“decisionakersdecisionakers”)”)

Decisionaker Description

Company Most concerned about the business

Employee The team producing the product or service

Customer Users and resellers
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Introducing the Decision PyramidIntroducing the Decision Pyramid
 Define how decisions are to be prioritizedDefine how decisions are to be prioritizedpp
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I t d i th D i i P idI t d i th D i i P idIntroducing the Decision PyramidIntroducing the Decision Pyramid
 So what does your Decision Pyramid look like?So what does your Decision Pyramid look like?

Copyright © 2009-2010 Leading Software Maniacs, LLC. All 
Rights Reserved.



How to Make the Right Project 
D i iDecisions

I t d i th D i i P idI t d i th D i i P idIntroducing the Decision PyramidIntroducing the Decision Pyramid
 Here’s a sample Decision Pyramid that worksHere’s a sample Decision Pyramid that works
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B t P tiB t P tiBest PracticeBest Practice
 Keep decision criteria simple and intuitiveKeep decision criteria simple and intuitive
 Consistently apply Decision Pyramid Consistently apply Decision Pyramid 

methodologymethodologygygy
 Remind the staff by reinforcing how decisions Remind the staff by reinforcing how decisions 

are madeare madeare madeare made
 Take a lesson from Guy Kawasaki: “Make Take a lesson from Guy Kawasaki: “Make 

meaning not money ”meaning not money ”meaning, not money.meaning, not money.
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Words of AdviceWords of Advice

A Fi l W dA Fi l W dA Final WordA Final Word
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